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Congratulations!  
 

You got your proposal approved. 
 
 
 



Now you just have to deliver what 
you’ve promised. 

 





 

 

 

Main challenges 

 

 





 

 

 

Main challenges – Cost centres 

 

 



Main challenges 
Time registration 

 

 



Other Main challenges 

VAT 

Subcontracting 

Seconded personnel 

LIFE references on invoices 

… 

 

 

 



Main challenges – Poor 
communication 



Main challenges 

 

 



3 main challenges  
1. Delays 
2. Financial management problems 
3. Poor communications 

 
 
 

Financial 
manager 

Communic. 
manager 

Project manager 



If you encounter difficulties with 
project implementation… 

Inform your monitor/EASME 



 

 

 

Thank you for your 
attention! 

 
http://ec.europa.eu/environment/life 

 


